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Alliance of North American Pipe Band Associations

Summit VIII- 

Las Vegas, Nevada USA

January 26-28, 2007

MUSIC INITIATIVES ADVISORY COMMITTEE

MUSIC BOARD REPS MEETINGS

AGENDA

Please note: With the exception of Friday night, agendas for the Presidents and the Music Board Reps meetings are shown separately.

FRIDAY Evening January 26 (for all association delegates) – Clarion Emerald Springs

5:45 p.m. 
Relocate to Emerald Springs Room on the Mezzanine Level

6:00 p.m. 
Welcome by Jeff Mann, Chair, ANAPBA

6:05 p.m. 
Remarks from Andrew Morrill, President, WUSPBA

6:10 p.m. 
Introduction and welcome of Kevin Reilly, Chairman, RSPBA

6:20 p.m. 
Introduction and welcome of Greg Gordon, President Australian Pipe Band Association

6:30 p.m. 
Introduction and welcome of Iain Blakeley, President, New Zealand Pipe Band Association

6:40 p.m. 
Introduction of attending associations and review of last years recommendations  

Administrative Recommendations:

· Walt Disney World event.  – Sandy Keith, SUSPBA
· INSTRUCTOR PLAYING RULE. Discussion of this topic resulted in 4 major areas of emphasis:
1.  Reaffirmation of all member associations to support the one band/one person rule and one instrument within their own association.
2.  The possible creation of a centralized database of pipe band rosters (name, band, association, grade) that could be sorted and shared with member associations.
3.  Move to a harmonized instructor rule across member associations to try and reduce rule differences.


· INSTRUCTOR CERTIFICATION:  It was noted that this is a very wide topic to discuss.  It was decided that the focus should be to recommend how someone would be able to find a good instructor.  A matrix of questions to ask potential candidates was prepared and distributed and considers a number of categories such as disciplines, experience, proficiency, recognition as expert, commitment to professional development and references.  It was suggested that this template could be posted on the ANAPBA website for member associations to download and customize.  Member associations made positive comments about the matrix prepared and viewed it as a step forward to providing guidance to those seeking instruction.  Motion by Sandy Keith, seconded by Ron Rollo, that this matrix be posted on the website as a resource for member associations to use as a guide.  Motion carried unanimously.

Music Initiatives Advisory Committee (MIAC) Recommendations

· Recommendation #1.
We recognize that the RSPBA will be piloting the new MAP program in their jurisdiction and recommend that North American Associations disseminate information regarding MAP requirements and encourage contests to offer a MAP contest for critique, weighted heavily by ensemble, by two or more adjudicators for those Grade 4 and novice juvenile bands travelling overseas, time permitting. 


· Recommendation #. 2.
We realize that there are differences among associations regarding solo light music and piobaireachd grades.  We recommend that associations recognize the equivalent grade levels assigned by the home associations.  


· Recommendation #3.
Given 2 piping, 1 drumming, 1 ensemble judge, the ranking system shall be used.  And in the event of a tie, the ensemble place shall take preference regardless of number of bands.

· Recommendation #4.
We recommend that Grade 5 bands play a Quick March Medley of 2:45-4:30.
· Recommendation #5

In terms of MIAC goals and initiatives, we recommend that the MIAC move away from rules and policy making recommendations and more toward education with continued collaboration among associations. 

· Recommendation #6

We would prefer a general forum at summits where each association reports on issues and other associations provide feedback.  It was noted by Jeff Mann for future summits.


· Recommendation #7
The MIAC members would like to communicate through electronic means (i.e., forum) between summits when issues arise and to summarize professional development seminars.  It was agreed that Iain MacDonald would setup an intranet for MIAC members on the ANAPBA website to share information and post documents.


· Recommendation #8: 

We would like to see agreement from the presidents regarding roster reciprocity, and report violations.

Note: Encourage roster reciprocity.  No formal recommendations were made.  Member associations agreed to continue to raise the awareness of this issue with their members.
Break
8:40 p.m. 
Additional Agenda Items and Adjourn
MUSIC INITIATIVES ADVISORY COMMITTEE

MUSIC BOARD REPS MEETINGS

SATURDAY Morning January 27, 2007 – Clarion Emerald Springs/ Board Room
8:00 a.m. 
Introductions of the 10 association representatives with a brief statement about recently completed or in-progress music board objectives
9:00 a.m. 
Presentation by Richard Baughman about the Language of Music.  Emphasis will be on linking terminologies currently in common usage in North America, With RSPBA MAP language, with music language and terminology from a larger perspective.  The primary focus will be the language of expression.
11:00 a.m.
Discussion about the presentation topic.  
12:00 p.m. 
Lunch
1:30 p.m. 
Join Meeting with Administrative Group (Emerald Room 1)
3:00 p.m. 
(MIAC returns to Board Room) Forum where each association reports on issues and other associations provide feedback.

5:00 p.m.

Joint Presidents and Music Board Reps Progress Reports- Emerald Springs Room



- Administrative Meeting Progress Report




- Music Meeting Progress Report




- Formation of any "pub committees" to further discuss some issues in the evening

6:00 p.m.
Adjourn

Dinner is on your own.  

· Remember, what happens in Vegas, DOES NOT stay in Vegas.

MUSIC INITIATIVES ADVISORY COMMITTEE

MUSIC BOARD REPS MEETINGS

SUNDAY Morning January 28, 2007 – Clarion Emerald Springs/ Board Room
8:00 a.m. 
Wrap up on agenda items.  Recommendations to come forward

9:45 a.m. 
Nominations and elections of MIA Chair 

10:00 a.m. 
Break:  MIAC Group returns to the Emerald Springs I Room

10:15 a.m. 
Reports from Working Groups and Discussion/Adoption of Recommendations



(Presidents and Music Board Reps)

11:15 a.m. 
Summary of Action Items from the Summit

11:30 a.m. 
Closing remarks- Andrew Morrill

Jeff Mann and Adjourn
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