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ALLIANCE OF NORTH AMERICAN PIPE BAND ASSOCIATIONS

SUMMIT MEETING MINUTES

JANUARY 7-9, 2005
FORT GARRY HOTEL--WINNIPEG
Friday Session (attended by Presidents and Music Board Representatives

from each member association)

The meeting was called to order at 7:20 pm.

Chaired by:  Jeff Mann
Jeff Mann welcomed all participants to the ANAPBA Summit in Winnipeg.  Jeff thanked the PPBA of Manitoba for hosting this year’s Summit.  He noted that a lot had been accomplished with the Music Initiatives Advisory Committee (MIA Committee) and with our collective relationship with the RSPBA.  
Delegates were also welcomed by Marlene Stephen, President of PPBA of Manitoba.  Marlene also thanked her local committee members for their work in planning/hosting this year’s Summit.  Marlene commented on the caliber of those individuals in the room and hoped all would be able to continue to provide thoughtful and insightful ideas given the harmony and diversity of the Member Associations.
Paula Glenndinning addressed the delegates present and indicated she is looking forward to a productive weekend.

Marnie Wilson addressed the delegates and indicated that she was humbled to be the MIA Meeting Chair for this Summit meeting and stated she is looking forward to working with the MIA representatives this weekend.

Jeff also welcomed Kevin Reilly from the RSPBA in Scotland to this weekend’s Summit.  He indicated that it was very kind and generous of the RSPBA to send, at their expense, a representative to our conference. 
Kevin Reilly then addressed the Summit stating that he was pleased to be in Winnipeg and hoped to bring closer links with the RSPBA.
Jeff again thanked all the delegates for coming and noted that the Atlantic Canada Pipe Band Association could not be here.  Jeff also received greetings from the Australian Pipe Band Association (Greg Gordon) which he shared with the delegates.  
Jeff stated that this year’s theme is “Harmony and Diversity”, which was chosen by the PPBA of Manitoba.  He noted that we are definitely a diverse group working together in harmony.  Jeff asked that the following be considered in the ANAPBA policy and procedure manual:

· When ANAPBA was started in Salt Lake City, it was intended to be a “think tank” and not an umbrella organization for North American Pipe Band Associations.

· The philosophy of the Alliance is for the collection and sharing of thoughts of the 10 member associations.
· Jeff indicated that he hoped this view would be reaffirmed this weekend.

Jeff also thanked Amanda Hammond for all of her working during the past year in assisting him with his duties as Chairman of ANAPBA.

Jeff also thanked Aaron Noga for his hard work and dedication to ANAPBA over the past 4 years and Iain MacDonald for helping with the website.

Jeff then asked each Member Association to introduce their delegates and highlight results of significant implementations of ANAPBA VI recommendations from the Summit:

	Member Association
	Administrative
	Music Initiatives
	Hope to accomplish in 2005

	WUSPBA
	· Revision of judges list
	· Continued with adoption of music program from previous Summit
· Adjudicator exam preparation and exam

· Refined apprentice program in 2004
	· Continued adoption of various ANAPBA recommendations

	SPBA
	· No significant changes
	· Have adopted the adjudication sheets in Saskatchewan similar to Ontario; hoping to make changes to adjudication program
	· Challenged by small population base, one highland games, 10 bands of which 3-4 are regular competing bands.  What to share with ANAPBA what is happening in Saskatchewan

	PPBAM
	· Planning ANAPBA summit; upgrading constitution
	· Established criteria for judges; made an application for judges; adopted score sheets (will change again to adopted new performance rating system)
	· Similar problems as noted by SPBA (size wise)

	SUSPBA
	· Working on piping education with support from Scotland 
	· Music Board has improved in the past 2 years; Have 2 piping level B certified adjudicator; performance ratings added to new score sheets; added min. tenor drumming requirements.
	· Worried about improving attendance at highland games (in 2004, had certain bands play a medley (bands paid for performance) and judges provided comment notes); added 2 items to massed bands—had tenor/bass drummers to front of massed bands and also had a mass highland fling—very successful

	MWPBA
	· Continue with separation of piob. and light music
	· Tend to be one year behind; in 2005, changed scoring system to a ranking system; initiated a number of changes from previous Summit for 2005 (including min. tenor drumming stds.)
	· Need to offer new ideas to highland games

	ASPD
	· Have 300 members (active); have 8 highland games (well attended)
	· Implemented a performance rating system for all solo grades; strong instructor base
	· Looking for ideas from other associations; interested in internet registration; how to increase interest of kids in piping/drumming

	PPBSO
	· Had a meeting to determine how to “spruce up” highland games in Ontario with a number of pipe majors; introduced a drum fanfare at Maxwell Highland Games 
	· New performance rating/scoring system on amateur solo piping score sheets; Change in Music Board chair to Andrew B. from Ed Neigh; 
	· In 2005, likely to introduce performance rating system to all grades of solo drumming in addition to solo piping grades; more changes needed for highland games in Ontario (to improve attendance)

	BCPA
	· Transitioned trust account to an endowment (regular annual stream of funds for development purposes); automation of events (internet and credit card services); moving toward implementation of adjudicator certification (more solo piping adjudicators certified—need to work on solo drumming)
	· Introduced a performance rating system for solo competitors
	· Want to continue to improve over last year and make it better for members

	EUSPBA
	· N/A
	· N/A
	· Change in President;  looking forward to working with those in ANAPBA and sharing ideas


COMPETITOR PERFORMANCE RATINGS
Jeff Mann asked the PPBSO, BCPA and ASPD to discuss their experience with competitor performance rating systems they implemented in 2004.

.

PPBSO -- Andrew Berthoff stated that their revised adjudication sheets that included a performance rating assessment were a major initiative for the PPBSO in 2004.  The revised sheets were used in amateur solo piping level events.  He noted that the PPBSO wants to move assigning points on an adjudication sheet (North American view) to a rubrics system where the assessment is placed into one of four levels (quadrants).  Andrew noted that revised sheets were a success and that the application of the performance rating system was discussed at the PPBSO judges seminar (it was a source of lively debate).  The use of the performance rating system would allow for the avoidance of variability week to week in competitors’ results (as results are dependent upon a number of subjective factors).  The move to the performance rating system would also allow competitors to be evaluated on how they are performing against the requirements for a specific grade.  It would also improve the grading decisions made each year as better information for each competitor would be available.  Andrew indicated that the PPBSO hoped to adopt this new approach across the board (including bands) soon.
BCPA -- Andrew Bonar echoed Andrew’s comments.  He noted that the accumulation of aggregate points during a competition season does not help with grading decisions as there are too many variables in play (especially when there is a class of few competitors).  Andrew stated that the BCPA adopted a similar system to that of the PPBSO where the adjudicator assesses a competitor’s performance against the adjudicator’s expectations for the grade.  The categories used are Below Grade Level, Lower Than Grade Expectations, Meets Grade Expectations, Exceeds Grade Expectations, and Above Grade Level. The adjudicator complete the performance ratings on a separate sheet that gets returned to the BCPA Grading Committee. He also noted that, upon a competitor’s request, the BCPA provides a summary of the competitor’s performance ratings at the end of the competition season.
ASPD – Andrew Smith noted that the ASPD implemented a performance rating system out of a necessity for feel of being isolated.  He stated that because of Alberta’s location, a number of member bands find it too costly and too far to travel for competitions.  As such, it is difficult for the ASPD to benchmark its member competitors against competitors from other associations.  He noted that the ASPD tries to bring in adjudicators from other associations to share what performance criteria are required for each grade.  As such, the ASPD hopes to improve its grading decisions with this new system.  Andrew noted that the competitors were supportive of this change.  Instead of indicating that competitors were playing “below grade, at grade or above grade”, the ASPD adopted a “Superior, Gold, Silver, and Bronze” rating approach.  This approach was implemented for all solo competitions in 2004 and that they hope to implement it for bands in 2005.
The PPBSO, BCPA and ASPD then entertained questions from delegates of other Member Associations.

TOWARDS IMPROVED GRADING DECISIONS USING CHAMPION SUPREME POINTS, PERFORMANCE RATINGS AND RASCH ANALYSIS

BCPA – Rob MacNeil gave a presentation to the member association delegates present.  He stated that the goal of introducing the performance rating system should be to track competitor performances (in a specific grade for a competition season) to indicate whether or not that competitor is ready for the next level.  The intent is to use the season’s performance rating assessments as a predictor of whether the competitor will be able to successfully meet the challenges of the next grade.  Adjudicators need to assess competitor performances based on expectations of performances required for that grade.
The BCPA has been using a Champion Supreme points rating system because other member associations have been using it.  However, the Champion Supreme points rating system has a number of weaknesses:  the points don’t measure against a standard; the points awarded depend upon the number of competitors; what happens to those competitors outside of the prize list (e.g. a competitor who consistently places 7th for the entire competition season would be missed).  Points are not designed for a grading system and give a distorted ranking of competitors (where competitors don’t play all the Highland Games).  The conclusion of the BCPA is that the current points system does not promote piping and drumming.  The new performance rating system advocated is good for adjudicators as it allows them to make assessments of competitors who perform a task of a particular difficulty.  Rob indicated that he had a number of discussions with a statistician in Chicago on the design of their performance rating categories and analysis of the performance rating values.  As a result, the BCPA has concluded that the Rasch Methodology is a more appropriate way to analyze performance rating results because it is statistical method designed to analyze judge’s assessments of persons performing tasks at particular difficulty levels. It will also allow them to identify adjudicators who are too harsh or too lenient.  However, for this system to work, member associations will have to set up the standards required for each grade so that adjudicators can be trained accordingly.
PPBSO – Bob Allen stated that the PPBSO has not looked into the Rasch Methodology.  Currently, within Ontario, bands play for Champion Supreme points, which are allocated to a select number of designated contests only.  All solo competitions at PPBSO sanctioned games have Champion Supreme points and are included in the determination of solo PPBSO Champion Supreme determination at the end of the competition season.  Bob stated that there are Champion Supreme points for each solo competition event.  He stated that the performance rating values were not used in determining promotions at the end of the 2004 season. He noted that changes to this system are not on the list of priorities for the PPBSO.  He stated that he believes that the Champion Supreme system works in Ontario as the competitors see each other almost every weekend (or every second weekend).  Bob also noted that a Champion Supreme award can only be given to a PPBSO member and that any band or solo competitor could still be upgrades and NOT be a Champion Supreme.

FIRST YEAR EXPERIENCE WITH SUBMITTING ROSTERS AND GRADING RECOMMENDATIONS TO THE RSPBA
Kevin Reilly noted that all North American associations that had member bands compete at the 2004 World Championships in Glasgow submitted their band rosters.  Rob MacNeil stated that the WUSPBA, EUSPBA, and BCPA submitted rosters to the RSPBA (the PPBSO does not as they have individual members and not band memberships).  He noted that at the 2003 International Conference in Glasgow, Davey Clark wanted recommendations of a band’s grade from their home association.  At the last ANAPBA Summit, it was noted that it should be relatively easy to submit a certified roster for each band but more difficult to recommend a band’s grade (e.g. it is difficult for North Americans to determine if a Grade 3 band from North America should be placed in Grade 3A or 3B competition in Scotland as they don’t know the criteria).  He noted that individuals from North America involved in home association grading committees who go over to Scotland are typically competing in Grade 1 and 2 bands and do not have an opportunity to listen to bands competing at lower level grades and that only a few individuals from North America have adjudicated in Scotland and have the experience to comment.
Campbell Naismith (WUSPBA) noted that the WUSPBA had some member bands attend games in Scotland in 2004 and that their grading recommendations to the RSPBA were based on the band’s performance in WUSPBA competitions and the results of similar WUSPBA bands who have previously competed in Scotland.  He suggested that bands with a record of winning be placed in Grade 4A and those bands that don’t have a winning record be placed in Grade 4B, based on an individual band’s experience at competitions in Scotland.  Kevin Reilly (RSPBA) noted that the RSPBA needs to do a better job of relying on the grading of home associations as well as the opinions/views of RSPBA approved adjudicators who judge in North America.
REAL TIME CHAMPION SUPREME STANDING SYSTEM
Joe McGonigal (EUSPBA) stated that EUSPBA has a large number of competitions over a large geographic area with the association.  A number of the competitions with EUSPBA are on the same day so it is not possible to attend all of the EUSPBA competitions.  The EUSPBA has had (and has not had) a Champion Supreme system in the past where EUSPBA branches would designate competitions as “qualifying contests” in an effort to have a few competitions for the EUSPBA Champion Supreme.  Currently, the results of all EUSPBA competitions are calculated manually.  He noted that the EUSPBA is working on developing software to create a real time resulting processing system which is of strong interest to the competitors.
SECOND YEAR EXPERIENCE WITH INTERNET EVENT ENTRY & MEMBERSHIP RENEWAL SYSTEM

BCPA – Rob MacNeil noted that the BCPA is trying to make it easier for people to pay membership fee, enter competitions and order tickets and items for BCPA activities.  He noted that the BCPA does not run highland games but rather has fall and winter competitions, a spring indoor games and sells membership fees.  Rob gave a brief history of the past two years of their on-line credit card payment system. He noted that the results with membership fees indicated about 25% of members paid online and the results with event fees indicated about 70% of competitors paid online.  As a result, the BCPA no longer mails out competition forms.  Rather, the forms are posted in PDF format on the BCPA website.  Rob noted that the name of the service used for this Internet based credit card payment system was SPORG (www.sporg.com).

Meeting adjourned at 9:30 pm
.

UPDATE--ALLIANCE OF NORTH AMERICAN PIPE BAND ASSOCIATIONS

SUMMIT MEETING MINUTES

JANUARY 7-9, 2005
FORT GARRY HOTEL--WINNIPEG
Saturday Session
8:00 a.m. to 5:30 p.m.

The meeting was called to order at 8:05 am (Presidents only).

Chaired by:  Jeff Mann
Minutes for 2004 Vancouver Summit were previously distributed via email to all Member Associations. 
Moved /Bob Allen, seconded / Marlene Stephan that the Minutes be approved as circulated. Motion carried unanimously.

COMMITTEE REPORTS
TREASURER’S REPORT (Aaron Noga)

Aaron reviewed the Treasurer’s Report (see attached).  He highlighted the amount of cash on hand at December 31, 2004.  Aaron also highlighted the 2005 budget and the suggested dues of USD $225 for each Member Association which would be discussed tomorrow morning.  It was noted by Marlene that some of the travel and hotel expenses of the Chairman (who does not have an Association reimbursing costs) should also be covered by ANAPBA because at the prior year Summit, it was agreed that the Chairman of ANAPBA should be someone separate from the Presidents of the 10 Member Associations.  Sandy Keith indicated that this privilege should be extended to all Executive Committee members who do not have Member Association support.  There was some discussion and agreement about holding off the discussion of dues until Sunday AM until the events/recommendations of this weekend had been presented to the Board of Directors.  
Moved / Bob Allen, seconded / Rob MacNeil that the Treasurer’s Report be approved as circulated, excluding the budget, which would be reviewed on Sunday AM.  Motion carried unanimously.

WEBSITE COMMITTEE (Iain MacDonald)

Iain indicated that there was a not lot of activity on the website in 2004.  He tried to get as much linkage as possible to other applicable websites (member associations, RSPBA, individual bands, etc.) to promote ANAPBA.  Iain recommended that ANAPBA continue to support the website.  There was some discussion about the website containing information on ANAPBA’s goals and what ANAPBA is all about.  Iain noted that it currently is functional in sending out information and is inexpensive to operate.   Iain suggested that the website may wish to be updated for events/seminars so that larger Member Associations are sharing their on-goings/schools/meetings etc… with other Member Associations.  Jeff noted that there have been problems with the YAHOO directors email group.  It was agreed by the Member Associations that the website needs to be dynamic and needs to change as frequent as possible to attract many hits.
Iain suggested a quarterly refresh of the ANAPBA website and that Member Associations email any changes, updates or initiatives (brief description) that they individually may be undertaking, so that the information on the website is correct.  Member Associations agreed that they needed to do a better job of advising ANAPBA of changes in their own associations. Iain indicated that he would be happy to continue if that was the wish of Member Associations.

PRESS SECRETARY (Georganne Hoel)

Georganne indicated that 2004 saw very few requests for information from member associations (or others), hopefully meaning that the member associations are communicating directly with each other.
RE-ITERATE THE PURPOSE/MISSION OF ANAPBA
Many individual members of member associations believe ANAPBA is an umbrella group for all North American associations.

· It was agreed in Salt Lake City in 1999 that ANAPBA was to be “think-tank” organization to share thoughts/ideas of piping/drumming in North America.


· We need to reiterate the purpose of ANAPBA to all individuals—a forum to disseminate ideas and concerns that were/are of mutual interest.


· A Policy Manual was developed and accepted at the 2004 Summit. A procedures Manual, to govern the annual meetings, needs to be developed.


Jeff Mann presented a ”Philosophy of ANAPBA” (attached) for member associations to consider for inclusion in the ANAPBA Policy Manual.  Bob Allen stated the philosophy attachment/wording that Jeff presented was good but may be too restrictive.  He noted that it makes reference to North America only and that Member Associations may want to consider the possibility of international interest (Section 2.01 of the ANAPBA Policy Manual restricts membership in ANAPBA to North America).  Joe McGonigal noted that we are already a North American association and that to expand this philosophy with an international flavour would mean that ANAPBA would be an international organization, not a North American.  Marlene Stephen suggested amending Section 1.02 of the ANAPBA Policy Manual to include what ANAPBA is (purpose of ANAPBA) and avoid documenting what ANAPBA is NOT.  Rob MacNeil indicated partial agreement with Marlene but said that ANAPBA should document that it is NOT an umbrella organization for North America because this issue has been the most contentious in the past.
Motion by Drew Hoinacki that the philosophy an history of ANAPBA as documented in Section 1.02 of the ANAPBA Policy Manual be removed from the ANAPBA policy document and made into a separate statement.  Motion was not seconded and was withdrawn by Drew Hoinacki.

Motion by Sandy Keith to leave Section 1.02 of the ANAPBA Policy Manual as written but change the title of Section 1.02 to read “History and Philosophy” and that a sentence on the philosophy of ANAPBA with respect to it NOT being an umbrella organization should be added to Section 1.02.  Motion was not seconded and was withdrawn by Sandy Keith.
Motion by Rob MacNeil, seconded by Sandy Keith, that a concluding sentence be added to Section 1.03-“The Alliance is a think tank for the member associations and not an umbrella organization.”  Motion unanimously carried by those member associations present.  Jeff Mann agreed to obtain the consent of the Atlantic Canadian Pipe Band Association (not present).

Discussion ensued with respect to the requirement for need to have unanimous consent to change the intent of ANAPBA.  It was noted that all member associations should have an opportunity to share their views with respect to any change in intent.  Some member associations indicated that they did not support this view and that the status quo was sufficient (as documented in the ANAPBA Policy Manual).

Bob Allen stated that, in his view, ANAPBA should meet every two years because not a lot of items seem to happen throughout the year.  He also suggested that the timing of the annual Summit should be changed to August so it is held close to the international piping conference in Scotland after the World Championships.  Some member associations indicated that they did not share Bob’s view and that they liked to have the Summit each year as the large number of agenda items implicitly dictated the need for an annual meeting.  Other member associations indicated that the cost to attend the Summit (or a meeting in Scotland) was quite high.  It was noted that in 2004, only 4 member associations attended the international conference in Scotland.
Rob MacNeil noted that the Summit in Winnipeg was the third year of the Music Initiatives Advisory committee (MIAC) meetings and that each year the MIAC has continually developed new initiatives.  He noted that in the past, ANAPBA had tackled a number of large administrative issues.  His view of the yearly Summit is that it allows member associations to participate by sharing ideas of what is happening within their home associations.  Sandy Keith noted that in his view as the Summits have passed, the member associations are coming closer together and are starting to think alike.  Jim Conn said that if larger member associations were already going to the international meeting in Scotland, maybe the small member associations should nominate a representative for themselves.
Bob Allen noted that he believes that there should be a world wide think tank on how to promote piping and drumming.  Kevin Reilly noted that the RSPBA is happy hosting the international conference and would be happy hosting such an event in the future.  The general consensus was that member associations noted that ANAPBA should focus on North America and that the RSPBA should organize international conferences to bring the world closer together.  Kevin Reilly noted that the international conference hosted by the RSPBA does not only include ANAPBA member associations but also other pipe band associations from around the world.  Kevin noted that the RSPBA is looking to adopt a format for the international conference and Rob MacNeil suggested that the RSPBA consider parallel administrative and music meetings.  It should be noted that a lot of the initiatives that ANAPBA has recommended to its member associations have come from the MIAC meetings.
CANADIAN PIPE BAND ASSOCIATIONS AND THE PERSONAL INFORMATION PROTECTION AND ELECTRONIC DOCUMENTS ACT [“PIPEDA”] (Bob Allen)
Bob Allen discussed the implications of the recent privacy legislation in Canada on Canadian based pipe band associations.  He noted that PIPEDA now governs the collection and distribution of personal information of members.  The rules are set out in Schedule 1 to the Act.  Each organization must comply by appointing an individual responsible for enforcing the Act.  That individual must have control over the organization’s member database and must ensure that adequate safeguards and controls over the information exist, especially with respect to disclosure of members’ information (e.g. to other pipe band associations, Highland Games etc).  These safeguards and controls must be in place and documented in case of challenging questions.  One member association noted that they had been asked by some of their members if their adjudicators/instructors had been subjected to a police screening.
EXPECTATIONS OF MEMBER ASSOCIATIONS FOR ELECTRONIC/PRINTED COMMUNICATIONS (Andrew Berthoff)

Andrew noted that the expectations of members with respect to communications were very high and continue to rise.  Each member association has a responsibility for communication with its members (email, PDF documents, websites, etc…) and that members are starting to expect almost instant communication.  He noted that the RSPBA has blown away the benchmark for sharing results of contests with its members as the RSPBA discloses those results almost immediately after the results are announced.  He noted that member associations have problems because they are dependent on volunteers to do the job of compiling and updating results.  In his view, member associations should be moving to use paid, professional people for this and increase the overall professionalism.  He noted that printed material is still quite popular amongst members, primarily for tangible and lasting information (e.g. educational and development, but not for current news). He also indicated that the larger world-wide piping publications carry broad information and it well. He recommended that member associations concentrate on more local/regional matters via branch newsletters and electronic communications.
MENTORING MEMBER ASSOCIATIONS (Bob Allen)
Bob Allen stated that currently there is a lack of communication amongst all member associations and that only a few are communicating with each other.  He noted that smaller member associations like to use the publications of larger member associations as indicators of what types of initiatives are happening elsewhere.  He urged those present to ensure that their newsletter editor contact email addresses are up to date so that member associations can share copies of their newsletters to members.  A comment was made that hard copies of the member newsletters is preferred because sometimes email addresses change or people delete the emails because they think it is spam.  Another comment was made that ANAPBA needs to update the contact information for member associations on a more regular basis and post those on a real time basis on its website as there is always a number of changes in positions held within member associations.  It was also noted that if larger member associations are holding adjudicator training sessions and educational seminars, those member associations should ensure they advertise those training sessions to smaller member associations so that they can send members (as it is too expensive for smaller member associations to hold adjudicator clinics).

MEMBER ASSOCIATION RECIPROCITY ISSUES (Drew Hoinacki)

Drew Hoinacki indicated that he would like to receive a hard copy of each member association’s executive committee members.  Currently, he does not know who to call across North America to verify band rosters and association membership.  An example was given where one band registered in 2 different associations for contests that were one week apart within the same geographical area.  It was reaffirmed that member associations can only enforce their own rules within their own association only.  Also, the importance of sharing information was reaffirmed.
Discussion then ensued on the definition of home association and where members should register for membership.  It was noted a lot of time was spent at the Summit in Atlanta on this issue, without resolution.  Kevin Reilly noted that within the RSPBA, for transfers a band must release a member (except where monies/equipment/uniform are owed to the band) and that the released member must register their membership in the new band.  This can happen as many times as is necessary within a contest year but there is a 14 day waiting period before the new registration takes effect.  The conclusion reached as that member associations need to address this issue with their own membership.
ADMINSTRATIVE APPROACH TO CONTINUING EDUCATION AND PROFESSIONAL DEVELOPMENT (Sandy Keith)
Sandy noted that within the SUSPBA, there are a number of workshops/clinics/seminars for members.  He believes that member associations should use as much local talent as is possible because it saves money and gets more local people involved.  The SUSPBA has tried this approach and the results to date have indicated strong attendance at various SUSPBA sponsored events.  He also suggested getting adjudicators at certain contests to provide a lecture on topics of their choice after the contest.  The aim of this and other suggestions like it is to raise the general standard of piping and drumming.  He suggested that member associations should adopt the RSPBA Structured Learning as the base line requirement for member education.  Sandy stated that the SUSPBA has adopted the RSPBA Structured Learning modules and that the response from SUSPBA members to this program has been positive, primarily because a certificate is issued at the end of the program.  Sandy noted a number of articles published in various member associations’ publications have been educational and that smaller member associations rely on the larger ones to provide these articles.  Sandy emphasized the importance of all member associations encouraging their membership to become involved in the educational aspect of their association.  He further suggested that each member association should have an Education Committee.
Sandy then turned to the topic of adjudicator seminars.  He stated that the purpose of any adjudicator seminar should focus on making adjudicators more professional (e.g. legible sheets, correct music terms, good spelling and grammar, etc) and assist them with making more constructive comments and not teach them how to adjudicate (which he suggested be done during their adjudication training and apprenticing periods).  He also suggested a mentoring program for both senior and junior level adjudicators.  Another suggestion made was that all adjudicators should be certified.
The PPBSO and EUSPBA noted that they each take a random selection of score sheets from adjudicators at their contests to review.  Any and all interactions between an individual adjudicator and the association are conducted via the Music Board for that association.  The Music Board reviews the score sheets and analyzes the comments thereon.  It was noted that a number of member associations who bring in adjudicators from other associations also review the comments of the visiting adjudicators on a selection of score sheets.  If they are satisfied with the comments, the adjudicators are invited back.  It was further noted that, as adjudicators, each individual has a responsibility and duty to seek out continuing education for themselves like any other professional.  Kevin Reilly noted that for 2005, the RSPBA implemented a mentor program for all adjudicators whereby carbon copies are used and reviewed and corrective action is taken (if necessary).

LUNCH BREAK FROM 12:00 TO 1:30PM
RSPBA “THE NEXT 75 YEARS” (Kevin Reilly)
Kevin Reilly gave a presentation on the history of the RSPBA.  He noted that 2005 is the 75th anniversary of the RSPBA.  The mission of the RSPBA is to promote and encourage the development of pipe band culture internationally.  His presentation highlighted the following:
· RSPBA founded in 1930 as the authoritative and governing body for pipe bands

· RSPBA has developed a successful Structured Learning program for pipers and drummers educational certification
· A meeting of the RSPBA, National Piping Centre, College of Piping, and Army School of Piping and Highland Drumming have taken place on the development of a common curriculum and mutual recognition of each others certifications

· Adjudicators are now apart of the RSPBA (they are members and have their own governing and development group)

· The Music Board and Adjudicators representatives liaise on number of issues

· RSPBA has successfully hosted 2 international conferences after the World Pipe Band Championships in Glasgow

· Special medals celebrating the 75th anniversary are being prepared

· Goals of the RSPBA in 2005 are to increase the standard of play (particularly at the novice juvenile and Grade 4 levels by having adjudicators indicate where emphasis needs to be placed and what adjudicator will be assessing) and review the membership structure of the RSPBA (surveying branches level to find out what they want the RSPBA to accomplish)
· Possible concepts for Worlds Week include another competition, events throughout the city and at George Square, show at the SECC, World Solo Drumming Championship, and the Willie Ferguson competition.
Kevin also presented his personal view of “The Next 75”

· Streamlined management structure

· Piping and drumming tuition as part of the national education curriculum

· More recognition of piping and drumming by national bodies

· Increasing the numbers of competition and non-competition bands in branches

· Establishment of an international group to create an “Olympic Games” for pipe bands

UPDATE FROM PREVIOUS SUMMITS WITH RESPECT TO RSPBA ISSUES
a) Affiliated association representation on RSPBA Committees
Kevin Reilly noted that this is not possible now given the current rules in the RSPBA.  At the international conference in Glasgow, he noted that North American associations and bands could not become a branch of the RSPBA by current RSPBA bylaws.  Kevin asked why those who live outside of Scotland want representation on RSPBA committees.  Was it simply because of the World Pipe Band Championships or was there a genuine interest in more (education, adjudication, promotion of piping/drumming).  He noted that the only way to give membership in the RSPBA to non-Scottish based associations would be to change the RSPBA’s constitution to allow for the formation of an international branch.  Rob MacNeil noted that if bands have a real concern about the RSPBA, those bands should become direct members of the RSPBA.  Kevin noted that this is not possible now because bands must be members of their home association and cannot be full members of RSPBA, per current bylaws.  Kevin also noted that the RSPBA has not received membership inquiries from bands outside of Scotland.

Member associations asked Kevin what the RSPBA is currently doing to promote international cooperation.  Kevin answered that the RSPBA is interested in certification of International Adjudicators and the promotion of the Structured Learning program.  He noted that a group from the RSPBA National Council, RSPBA adjudicators and the RSPBA music board has been setup to look at how to revamp the World Pipe Band Championships (a meeting date has been set).  Member associations welcomed this news but stated that the RSPBA should also consider some mechanism for international associations to have a say in any change as this would impact them as well (a lot of money is spent by overseas bands going to Scotland to compete).  Kevin agreed he would take this suggestion back to RSPBA.
b) Grading
Kevin noted that the RSPBA is thankful for the cooperation afforded to it by North American associations regarding band rosters and grading.  He noted that the RSPBA needs evidence/reason as to why bands are upgraded or downgraded by their home association.  He noted that the RSPBA does not take any changes in grade verbally (a written submission must be made).  He asked if regrading decisions in North America could be posted on member associations’ websites (easier to access).  He stated that the RSPBA expects to receive grading information from North American associations as soon as is possible.  He noted that entry into most contests in Scotland is closed 6 weeks before the contest date.  Rob MacNeil noted that this RSPBA requirement of requesting band grading recommendations from a home association is not a well defined process.  At the Summit in Vancouver, it was agreed that those bands going overseas to compete must have their home association submit a certified band roster and a grading recommendation to the RSPBA. To ensure that RSPBA had enough time to review the information, it was agreed that the information from home association must be submitted by the competition’s entry close date.
c) RSPBA International Adjudicator Certification
Kevin noted that all member associations who want their adjudicators to be certified as RSPBA International Adjudicators should submit applications forms to the RSPBA on behalf of their adjudicators.  He noted that only unattached level 1 adjudicators are eligible to adjudicate at RSPBA major championships and that this requirement was agreed to by the RSPBA adjudicators themselves. He indicated that time would be set aside during Worlds Week for orientation and training of international adjudicators in the RSPBA adjudication system.

It was suggested by member associations that the RSPBA change the rules to allow Pipe Majors and Lead Drummers who are members of their home association’s judges panel and who don’t compete/play at a contest be allowed to adjudicate RSPBA major championships.  Kevin responded that the RSPBA could consider this request but at present, their membership has not asked for this rule change.  Kevin noted that at the Vancouver Summit, ANAPBA member associations wanted him to investigate the possibility of having international adjudicators certified by the RSPBA.  As a result, the RSPBA has created a process and that ANAPBA members could not say that the RSPBA had not responded to their request.

It was noted by some member associations present that if the RSPBA sent adjudicators to North America, we would not require them to be re-certified.  Rather, the RSPBA and other international associations should work toward the goal of reciprocity amongst adjudicators.  Other member associations present noted that the RSPBA has done a good job of listening and responding over the last few years and that this has been appreciated.

EXPECTATIONS ON POSTING RESULTS (ROB MACNEIL) 
Rob noted that it is important for member associations/contest organizers to get contest results and other information out on their website as soon as possible after the contests so that other jurisdictions can access and review this information.  He noted that the RSPBA has really set the standard in their timeliness for posting results (almost instantly).  The type of information that should be posted includes (minimum standard):
· Contest name/location/date
· Event
· Name of adjudictor
· Number of competitors
· List of placings
· Association that the competitor belongs to
Motion by Marlene Stephen, seconded by Drew Hoinacki, that at a minimum the following information from member association sanctioned games should be posted on member association websites within one week after the completion of a Games: 
· Name of games and date;
· Event
· Name of adjudicator
· Number of competitors
· List of placings to 6th place (from each judge)
Motion unanimously carried. 
VISIONING PROCESS
Member associations’ present were split into 3 groups to discuss 3 issues. The following ideas were generated on the various topics:
a)  Facilitate the Logistics of RSPBA adjudicator training in North America

· Identify individuals from each member association who should apply
· Bring RSPBA certified examiner to North America to administer the tests/course
· Put attached individuals interested in RSPBA adjudicator certification through this process for the purposes of administering the RSPBA Structured Learning program throughout North America
· Request that RSPBA produce a DVD of training sessions, which could be offered for sale
· Make junior players aware of the Structured Learning program offered by RSPBA
b)  Events hosted by ANAPBA to recognize the RSPBA’s 75th Anniversary

· Improve attendance at the International Conference in Glasgow; Host an event at that meeting
· Give a presentation on how pipe band activities have evolved (have ANAPBA host an afternoon session with the RSPBA Music Board and RSPBA Adjudicator committees)
· Invite the RSPBA Music Board chair and RSPBA Adjudicator committee Chair to the next ANAPBA Summit in Florida
· Host an event that draws other representatives from around the world during Worlds Week
· Host a luncheon with the RSPBA where North American bands come to play (both would get press coverage)
· Make a video of the RSPBA 75th anniversary celebration for sale
· Acknowledge the RSPBA 75th anniversary on member association websites
· Ask the RSPBA to share their 75th anniversary logo with member associations for inclusion in advertising etc in 2005
· Write a tune to be played by North American bands in massed bands
· Present the special RSPBA medal to member association’s champion supreme winners
· Promote World Tartan Day
· Run a prepared ad from the RSPBA in member association publications
· Play a designated tune on a designated day worldwide
· Create a handout of bands from outside of Scotland for distribution at various games in Scotland
· Host a 75th anniversary event for solo competitors at/around the World Pipe Band Championships to be hosted by ANAPBA.
· Recognition from ANAPBA of RSPBA’s 75th anniversary
· Recognize the best performance from a North American band at the World Championships
c)  Improving Spectator Attendance

· Assign a title for the Games (e.g. “XYZ Championship”)

· Have massed tenors, bass drums and dancers at the front of massed bands

· Have a parade through the Games site
· Host a solo event in a vendor tent

· Setup mini grand stands around popular events
· Commentary during competitions

· Post a large order of play board with locations of events
· Use a professional Scottish singer and include handouts of lyrics (for sing along or follow along by audience)
· Setup bleacher seating for band events

· Provide handout or souvenir programme information that explains rules of competition/what adjudicators do/why bands play in a circle

· Introduce contests in the beer tent
· Use concert style formation for band contests

· Use non-competitive band shows (pay for performance)

· Put on a drum fanfare as part of massed bands performance (e.g. an Alex Duthart drum salute)
· Recognize sponsors with advertising in programs

· Introduce quality entertainment sponsored by vendors/patrons
· Have massed bands parade on by grade

· Have the winning bands in each grade bands play off after massed bands
SUPPORT FOR GRADE 1 SOLO DRUMMING
A new piping and drumming contest, the United States Gold and Silver Medals, that is approximately 3 years old is currently being held in Kansas City in mid-January.  This contest has had a large response from participants and is quite successful.  Drew noted that the Midwest Pipe Band Association has now agreed to be a sponsor of the Kansas City event and that future events may be added.  Rob MacNeil asked Drew Hoinacki to ask the organizers to consider an event for Grade 1 solo side drumming that would be similar to the George Sherriff Memorial and Nicol-Brown contests for Grade 1 pipers.  Bob Allen noted that the PPBSO puts on the Harrison Drumming Contest each year. It was agreed by member associations that ANAPBA should encourage member associations to establish/promote such contests rather than endorse one particular contest.
NUMBER OF EVENTS REQUIRED FOR CONTESTS
Drew Hoinacki asked what are the required number of events for a contest.  He noted that recent changes have added a number of solo events which requires more adjudicators and more money.  He stated that there appears to be roughly 28 to 30 solo events at each contest.  He noted that contest organizers must find it expensive and that it is difficult to find sponsors (as well as additional sponsors).  Those present noted that a contest’s success is dependent on the specific contest committee and the dedication/hard work of its members.  He suggested that if contest organizers can’t afford certain events, they typically cut back.  He noted that member associations should focus on pipe band contests and how to improve attendance as the spectators are not interested in solo events (there is a difference in what brings a band to a specific contest versus a solo competitor).
Members of the MIAC rejoined the Presidents group.  A recap of the daily discussions within each group was then presented to a joint session.
ALLIANCE OF NORTH AMERICAN PIPE BAND ASSOCIATIONS

SUMMIT MEETING MINUTES

JANUARY 7-9, 2005
FORT GARRY HOTEL--WINNIPEG

Sunday Session 

8:00 a.m. to 11:30 a.m.

The meeting was called to order at 8:00 am (Presidents only).

Chaired by:  Jeff Mann
BUDGET AND DUES 2005
Discussion ensued regarding the draft budget circulated by Aaron Noga on Saturday AM.

Discussion then ensued about sending the budget to Atlantic Canada for their support.  Bob Allen noted that in Toronto in 2002, it was agreed that any monetary matters would require the unanimous consent of all Member Associations.  The Toronto Summit was the last summit where all ten founding Member Associations were present.  The ANAPBA Policy Manual (approved at the Summit in Vancouver) maintained this requirement for the reason noted above.  It was noted that the annual membership fees should be high enough to cover expenses as the current surplus cash should be viewed as a contingency fund.  PPBAM proposed that $500 be set aside in the budget to cover the Chairman’s discretionary expenses to attend the ANAPBA summits.

Moved by Marlene Stephens that the 2005 budget include a $500 line item labeled “Chair Discretionary Fund” to be used for expenses by Jeff Mann in his role as Chairman or to delegate as he sees fit.  Seconded by Drew Hoinacki.  Motion unanimously approved by Member Associations present (ASPD, BCPA, SPBA, PPBAM, PPBSO, EUSPBA, SUSPBA, MWPBA and WUSPBA).  Motion approved by Atlantic Canada Pipe Band Association subsequent to the meeting.

Moved by Marlene Stephen that the ANAPBA dues for the fiscal year ending January 31, 2006 are set at $225 USD and that the following expenses be approved for each line item of the budget shown below to the maximum amount noted for each line item:


Communication  $100


Website  $250


ANAPBA Summit  $1,400


Chair Discretionary Fund  $500


Administration  $100

Seconded by  Bob Allen.  Motion unanimously approved by Member Associations present (ASPD, BCPA, SPBA, PPBAM, PPBSO, SUSPBA, EUSPBA, MWPBA and WUSPBA).  Motion approved by Atlantic Canada Pipe Band Association subsequent to the meeting.
Rob MacNeil wanted to clarify that once the budgeted line items are approved, the Chair and the ANAPBA officers had discretion to spend up to the amount assigned/approved to each budget line item.  Aaron Noga noted that a motion to this effect had been made at the previous Summit in Vancouver. (MOTION FROM THE VANCOUVER SUMMIT:  Moved by Rob MacNeil that the Secretary/Treasurer by authorized to spend, on behalf of ANAPBA, up to the maximum amount above, for each approved line item in the budget for the fiscal year ended January 31, 2005.  Seconded by Marlene Stephen.  Motion unanimously approved by Member Associations present (ASPD, BCPA, SPBA, PPBA, PPBSO, SUSPBA, MWPBA and WUSPBA). This motion was submitted to the Atlantic Canada Pipe Band Association (ACPBA) and EUSPBA by Jeff Mann.  The Secretary/Treasurer received an email from Audrey Buchanan (President of ACPBA) and Albert McMullin (President of EUSPBA) dated January 14, 2004, approving each of the above motions.)
ELECTION OF OFFICERS

Jeff Mann opened the floor to nominations.  The following were nominated as chair or officers for the fiscal year ending January 31, 2005:  Drew Hoiancki nominated Jeff Mann as Chair which was seconded by Stuart Baker; Bob Allen nominated the President of the Member Association hosting the 2006 Summit as Vice-Chair which was seconded by Iain MacDonald; Bob Allen nominated Aaron Noga as Secretary/Treasurer which was seconded by Rob MacNeil.  All of the above individuals accepted the nomination.  Both Jeff Mann and Aaron Noga indicated that they would be happy to stay on as long as they had the unanimous support of the Member Associations present.  Motion for the election of Chair, Vice Chair and Secretary/Treasurer were unanimously carried.

Discussion then ensued about have the preference of the delegates present that the individual chosen as the ANAPBA MIAC Chair be the chair of the music board of the host association for the 2006 Summit.  Some delegates stated that they believed the MIAC Committee should be able to choose their own chair. Moved by Bob Allen seconded by Iain MacDonald, that the MIAC Chair of ANAPBA of the fiscal year ended January 31, 2006 be the Chair of the Music Board of the host association for the 2006 Summit or that it may be delegated by the ANAPBA MIAC as is necessary.  Motion carried (6 for, 2 against, 1 abstained).

Moved by Iain MacDonald, seconded by Rob MacNeil, that member associations be encouraged to support their drummers to attend major solo drumming contests in North America.  Motion unanimously carried.
ADMINISTRATION RECOMMENDATIONS
A) Future Summits.  A majority of delegates stated that they believe the ANAPBA summits should be held annually.  Earlier at the Summit, discussion had ensued about having the Summit every 2 years.  It was noted that the next Summit would be held in Orlando, Florida at the Hotel Royal Plaza (close to Disney World) January 6-8, 2006.  A negotiated rate of $89US/night had been arranged.  Sandy Keith asked member delegates to consider staying until Jan. 9 (Monday) so that more time would be available for discussion.  He also noted that it would be his preference that the RSPBA attend again and that Kevin Reilly should bring the RSPBA Music Board chair and Adjudication Committee chair the Florida summit as well.  Jeff Mann stated that he would like to see the RSPBA and ANAPBA continue to build goodwill between their organizations.  He noted that this was a recommendation for Kevin Reilly to take back to the RSPBA for consideration.
B) RSPBA 75th Anniversary.  Moved by Marlene Stephen, seconded by Joe McGonigal, that it be recommended that member associations recognize the 75th anniversary of the RSPBA by advertising to their membership, using the 75th anniversary logo or planning an event at a local competition.  Motion unanimously carried.

Moved by Iain MacDonald, seconded by Bob Allen, that be it resolved that ANAPBA encourage its member associations and their pipe bands to support the RSPBA’s 75th anniversary celebrations during the Worlds Week and that the RSPBA let our member associations know how they can participate.  Motion unanimously carried.

Moved by Stuart Baker, seconded by Marlene Stephen, that a $600 line item be added to the budget for the year ended January 31, 2006 as support for the RSPBA’s 75th anniversary celebrations.  Motion unanimously carried.

C) Improvement of Offerings at Highland Games: Moved by Marlene Stephen, seconded by Bob Allen, that member associations study ways of enhancing the offerings at highland games and making them more spectator friendly.  Motion unanimously carried. 
It was noted by Aaron Noga that the points raised during Saturday afternoon’s group sessions would be summarized for all member associations.
MUSIC INITIATIVES ADVISORY COMMITTEE (MIAC) PRESENTATION
The MIAC made a presentation to the member associations and minutes of their weekend meeting are attached.  Marnie Wilson noted that the recommendation of the MIAC to the ANAPBA presidents would be that the music chair of the SUSPBA be the ANAPBA MIAC Chair for the year ended January 31, 2006.  Jeff noted that the presidents of the member associations had already made a motion to that effect.  Marnie also noted that the delegates to the MIAC meeting felt the weekend meeting was valuable in sharing idea and information amongst member associations.  She said that the agenda items are starting to evolve and that the focus of the meeting may change in the future.  Particularly, the meetings are starting to focus on what member associations should be doing as opposed to what they doing and trying to work towards harmonization.  She stated that the MIAC committee felt that an invitation should be made to RSPBA for a representative from their music board to attend the next summit in Florida so that ANAPBA member associations and the RSPBA can start sharing ideas for various music board initiatives.
The following recommendations were made:

· Recommendation 1
When RSPBA receives an entry from a North American pipe band, we recommend that RSPBA contact that band’s home association in the event that there is a discrepancy between the requested grade and the RSPBA determined grade.

· Recommendation 2
We request that RSPBA does not include North American pipe bands in their year-end re-grading process.

· Recommendation 3
We recommend that an invitation be extended to a member of the RSPBA Music Board to the next ANAPBA summit.

· Recommendation 4
We recommend that member associations extend cross border invitations to other member associations for professional development sessions.

· Recommendation 5
We recommend that if a visiting adjudicator has a complaint filed against him/her, the complaint should be referred back the adjudicators home association for action.

· Recommendation 6
We recommend that all member associations establish a performance rating system and that an analysis of each association’s experience with their system be presented at the next Summit.

Discussion ensued about recommendation #2.  Member associations present indicated that within North America, there is now reciprocal recognition that home associations grade their own bands and that result is respected.  Member associations present are now looking for the RSPBA to consider some form of reciprocity.  Discussion also ensued about the confusion associated with what factors distinguish bands in the A and B grades (4A, 4B, 3A, 3B).  North American associations would like further clarification from the RSPBA.  Some member associations noted that when one of their bands plays up a grade, they are stuck in that higher grade for the remainder of the competition season.  Kevin Reilly noted that if Scottish bands want to come to North America, North American associations have the right to re-grade the Scottish bands for the purposes of North American competitions similar to what the RSPBA now does in Scotland for non-Scottish bands.
It was agreed that recommendation #2 would be changed to:

“We recommend that the presidents of the North American associations each send a letter to the RSPBA requesting the opportunity to start a dialogue with respect to reciprocal recognition of band grading and if in doubt of a band’s grade, the RSPBA should contact the band’s home association”.
Moved by Rob MacNeil, seconded by Stuart Baker, that the recommendations (#1-6 with a reworded #2) of the MIAC Committee and their report as presented, and that member associations be encouraged to take the recommendations back to their members for discussion and implementation.  Motion unanimously carried.

PRESENTATION TO THE HOST ASSOCIATION
A presentation of a buffalo soapstone carving was then made by Marlene Stephen to Jeff Mann and Kevin Reilly as an expression of thanks for allowing the PPBAM to host the 2005 summit.  Marlene presented the gavel to Sandy Keith of the SUSPBA, host of the 2006 Summit.  Jeff Mann thanked Marlene and the PPBAM for hosting the 2005 summit and for all of the hospitality shown towards delegates.  He noted that the hotel was first rate and that the organizers did a great job and had a lot of local support.  Jeff also made a presentation to Marnie Wilson as Chair of the MIAC Committee for organizing that portion of the Summit and getting the MIA group through the weekend.  Jeff also gave a special thanks to Georganne and Brian Hoel for all of their support during the weekend.

CLOSING

Member Associations shared their thoughts on the success of the Winnipeg Summit.  Kevin Reilly of the RSPBA thanked Jeff Mann for the invitation to the Summit and wished all Member Associations the best for 2005.  It was noted by a number of Member Associations that harmonization is ideal but differences between Member Associations are also important in meeting the needs of pipers and drummers in different areas.  Kevin Reilly re-iterated that he will take back to the RSPBA that the North American associations are interested in being part of a steering committee looking at ways to revamp the World Pipe Band Championships.
Meeting adjourned by Jeff Mann at 11:35 a.m.

